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How We 
Make Decisions

(And Why They Often Suck)



Thesis statement
We’ve evolved to look for patterns. To quickly extrapolate from a small amount 

of information and make snap judgments to get the best course of action. Why? 

Because this makes sense if you are a hunter/gatherer in Africa trying to decide 

if the rustling in the bushes is a tiger or just the wind. But for most decisions now, 

it’s just because we don’t have time to research everything, weigh every factor 

and always choose with complete certainty and rationality. So we develop models 

of the world or heuristics, a kind of shortcut to intuitively understanding our world 

and solving problems. The problem is that this process has a lot of variables and 

traps that can lead to extremely irrational—and therefore bad—decisions.
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